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Take Things
as
They Come
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Wilfred Wang, Standing Member of Formosa Plastics Group Executive
Management Commitee (FPG) and Chairman of Nan Ya Photonics
Inc. (NYPI),, well known for being thoughtful and observant, embraces

every challenge in life with ease.
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an Ya Photonics Inc. (NYPI) is one
Nof the most important suppliers
in the industrial and commercial LED
lighting business in Taiwan, and also the
only subsidiary of the Formosa Plastics
Group (FPG) focuses on the development
of LED lighting solutions. NYP| has gone
through some major changes in recent
years, including LED lighting construction
team build up and one-stop service. NYPI
services customers of industrial lighting
markets though site survey, simulation,
planning, design, installation and after-
sale service. And eventually this business
model contributing to NYPI about 70%
revenue growth in Year 2017 comparing to
Year 2016.

Considering energy shortage impacts
every entrepreneur over the world and
need advanced total solution of green
industry. NYPI startups Solar EPCs
business since 2016 and try to alliance with
Energy Storage System (ESS) of Formosa
Plastics Transport Corp. (FPTC). NYPI not
only deepens developing LED lighting

business, but also expands to energy field
Solar EPCs business and cooperates with
FPTC to promote 3in1 integration solutions
of "Energy Saving”, "Renewable Energy
System” and “Energy Storage” by projects.
This successful transformation has
contributed to a phenomenal revenue

growth in recent years.

Seeing such impressive
growth, Wilfred Wang
wasn't contented but
responded lightly
when asked about the
blueprint and future
development, “disruptive
changes that

distract your



attention are happening every day in the
LED lighting, Solar, ESS fields. There are
so many new developments and so much
competition. All we can do is to solve the

problems step by step.”

Solving Problems Step by Step

Epitaxy, packaging, and light module
are three integral parts in the LED industry,
but these three are developed separately
in Taiwan. After taking over NYPI, Wilfred
Wang has come to understand the
importance of vertical integration in the
LED appliances. "Without knowing who
the clients are, it’s
unlikely for raw
materials makers
to find the correct
direction.” NYPI once thought about
expanding the business to producing
A19 lamps which is a standard type and
daily essentials. However, the government
setups specification standards to
emphasize the durability of LED but failed
to fully apply to most of the products. As a
result, the quality of LED products on the
market varied. Products with a poor quality
left little room for the products that meet the

standard to survive.

NYPI luckily has strong market by
serving FPG lighting demand of hazardous
location, heavy indusitrial, marine and
medical location. These creative “energy
saving” solutions and services provided
by NYPI are highly recognized and widely
adopted by FPG and global customers.
“This is just the beginning! Faced with a

difficult situation and trial to come over
detail issues step by step is the key to
solving problems! Do a thorough analysis,
find the most suitable solution and keep on

do it every day.” Said by Wilfred Wang.

Startup a New Business with
Experience Marketing

NYPI has tried to incorporate “green
energy”, “smart applications”, “healthcare
assistance” and other latest trends with
their lighting solutions in recent years,
which Wilfred Wang deems necessary
because needs always exist. For example,

NYPI co-works with
FPTC to develop a
floodlight integrated

Solve the issues step by step.

with solar panels
and storage batteries to provide constant
lighting in the remote area. The device
works as a power grid, generating power
in the day and storage the power for
electricity needs at night. “We can deploy
resources from corporate to develop
these products and then spread them to
other fields. One of our units is producing
anode materials for LFP batteries, and
what we should do is to put what we do
in different places together and create
synergy. However, this pattern doesn't
apply to every single case, so proper due
diligence is necessary.” Wang also sees
the necessity of developing green energy,
but the price is what stumble the green
energy development pace. “Even though
sunlight costs you nothing, it's still costly
to install the system. Safety is also another

issue to consider. With too many players in
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one place, the stability of the power supply

might be compromised.”

Energy storage is indispensable for
a stable supply of electricity, and smart
storage can help predict the changes in
voltages and adjust the output of electricity
accordingly. Energy storage is not easy
to do. One is because none of us is
experienced, and another is the battery
safety. "I believe there are still a lot of

challenges to overcome.”

Whether it is LED, Solar EPCs or
batteries, Wilfred said for him, it's
always like the problems come first,
and then he'll do whatever he can to
find where the solutions are. Due to the
internal demand from FPG, NYPI has
an opportunity to develop and integrate
various kinds of projects and solutions
before competitors start doing it. It later
turns all these experiences into creating
a more comprehensive lighting solution
for its clients in producing or stabilizing
power supply. NYPI gels the chance to
practice at inside group first, to figure out
the customers’ needs and study different
solutions by simulating lighting effect with
computer. Step by step, it helps solve
problemns for its users, and the final goal is

to present a total solution to its clients.

Exercise is an Instinct

Wilfred emphasized that doing LED and
doing exercises are quite similar. It is like
a constantly changing process while you

are doing exercises. He can feel every tiny

bit of changes on his body in between. He
always looks up all kinds of information
to find out the reasons and tries doing it
differently. Not only does the body change

in the process, but also the way he thinks.

He maintains fit from continuous weight-
lifting exercises. “The reason to work out
is to make life better,” Wilfred said. He's
been working out since 2007. “| went to
the gym three times a week and one hour
each time. | was pretty much worn out
sometimes.” However, besides exhauslion,
it was also time when Wilfred realized that
he was challenging himself through these

work-out sessions.

For Wilfred, the purpose of doing
exercises is to stay healthy. “I've spent a
lot of time figuring out a way to work out
without sore muscles." He also shared
his experience and emphasized the
importance of breathing while exercising,
which is how you relax your body. “Breath
from your abdomen,” said Wilfred.
“Breathing is a science which most people
don’t understand..” He believes that
exercising is not a hobby, but a part of life.
For him, it’s not about liking exercising or
not, but it's something he has to do. He
said jokingly, “| always pay for a hundred
classes at one time, which becomes an
incentive for me to exercise as it would be

|®

a huge waste if | don't go

Careful and Carefree at the Same
Time

As a Scorpio, Wilfred pays much

i/,




attention to the logic behind everything. He
thinks thoroughly and observes but seldom
expresses opinions. For the fact that people
“mistakenly” see him as an easygoing
person, he gave us a very interesting
response: ‘| can't just keep having a poker
face whether it's good things or bad things,
so | have no other choices but to have a
smile all the time. That's why people think |
am easy to talk to, but it might be the other

way around.”

“I've come to a stage of life that it doesn’t

mean too much to think about what kind of

life | want anymore. What matters is that |
could start doing what | love.” Intriguingly,
Wilfred believes that everything will change
eveniually. He said, “There won't be good
or bad if there is no comparison with
others. You might one day find yourself
losing interest in the job you used to love.
Ups and downs are just processes in life.”
The philosophy of being at ease allows
Wilfred to provide the strength of stability
while leading companies to face various

challenges in different industries.
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